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SOURCING SECTION
Milestones

1999 Sourcing Section established

2001 Pilot round of Supplier Linkage Programme

2003 Second round of Supplier Linkage Programme

2005 Third round of Supplier Linkage Programme

2006 Database of automotive suppliers

Database of aerospace suppliers

2007 New Database of the Czech Manufacturing is launched in 

October

2009 Database of 9 sectors launched on web page frequently
updated by companies

Source : CzechInvest, 2008



Supplier linkage programme

 Anchor existing investors in the Czech 
Republic

 Attract new investment

 Offer complex set of services 

 Increase % local sourcing by key MNCs

 Develop high value added supply chains 
in key sectors

 Improve competitiveness of suppliers

 Improve competitiveness of the Czech 
Republic
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SOURCING STRATEGY

• Involvement of the Czech suppliers in the multinational supply 
chains

• Increase the attraction of the Czech Republic for the foreign 
investors

• Support the investment project mediated by CzechInvest

• Searching for attractive partners

Source : CzechInvest, 2008



SOURCING SERVICES

• Databases development (sector databases)

• Supplier identification

• JV partner identification

• Customized visits of suppliers

• Supplier Forum organization

Source : CzechInvest, 2008



ASSISTENCE DURING THE 
PROCESS OF SUPPLIER 
SELECTION
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Source : CzechInvest, 2008



http://suppliers.czechinvest.org



Sector databases



DATABASE VISITORS
ranked by country
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Remark 1. Only visitors with 3 visits and more
Remark 2. Czech republic is not recorded (350 visitors)

Source : CzechInvest, 2008



Identification,Contact
- Adress
- Identification number
- General contact
- Contact person

Certificates, References
- Quality certificates
- Main customers

Economic information
- Turnover

Products, Technology, Machinery

Information range



 Wendell – Electronic Manufacturing Service 
company established in 2002

 Full service offer (design, assembling, testing,
purchasing, logistics, aftermarket services)

 Participant of the 3rd round of SLP in 2005 
(customer satisfaction, HR services, manufacturing 
quality, strategy)

We have concluded a new 3-year period contract with
CELCO in total volume 90 mil. CZK. Additionally 20 new
jobs will be created.

Pavel Švec jr. Sales & Marketing Manager

Case study



 Dioss traditional Czech producer with a wide  portfolio 
of activities (engineering, tool-shop, electronics, etc.).

 Casio finished batteries production with Dioss in 2006 
(simple assembly).

 Due to cooperation with Casio Dioss halls were 
adapted for electronics production. (EDS, atractive
layout).

 CELCO - Panasonic Tier 1 Supplier has bought Dioss
shares in order to satisfy Panasonic increased demand 
for PCB´s. 

Total Investment 233 mil. CZK, 300 jobs

Case study



WENDELL Celco & Dioss Panasonic  

Factory for TV Sets
Key Global Player

Company for PCB Assembly
Czech&Foreign joint venture

Supplier of Printed Circuit Boards
Czech ownership 

Case study



 Thank you 
for your attention .

 www.czechinvest.org
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